






d i v e r s i ty,  e q u i ty  &  i n c l u s i o n
At Inclusiv, diversity, equity and inclusion is part of

our DNA and integral to everything we do. Inclusiv

strives to practice cultural diversity in all aspects

of our mission and work. Our commitment to

financial inclusion and empowerment through

community development credit unions is deeply

rooted in our history of promoting the financial

inclusion and economic revitalization of minority

communities.Inclusiv has for decades now,

worked to bridge the growing racial and gender

wealth gap that reveals deep inequities that

remain in our economy and society. As financial

cooperatives, credit unions are the ideal

mechanism to address this divide by

strengthening communities and helping their

members access asset building tools through

affordable, sustainable and responsible financial

products, services and education. Credit unions

that are founded, owned and

managed by communities of color and other

underserved and marginalized communities are

an essential part of our industry and a critical part

of the solution.At Inclusiv, we are committed to

ensuring diverse voices and perspectives have a

seat at the table of organizational leadership and

decision making. We intentionally create an

inclusive culture by cultivating diversity top to

bottom across governance, leadership, skills and

expertise.We are committed to practicing these

values in the way we engage in our work

internally with our teams, with our members, and

the communities they serve. We actively seek,

invite and engage diverse perspectives, and strive

to bring a DEI lens to all aspects of our work with

a dedication to continual growth and learning

both at the individual and organizational level.

LIVING OUR COMMITMENT
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The Inclusiv Board of Directors is

elected from its membership and is

composed entirely by leaders from

the communities we serve. More

than one-half (53%) of Board

members are women; and 60% of

Board members are African

American or Latino, with the

executive committee 40% women

and 60% African American or

Latino.Our staff is more than 70%

women and 58% people of color,

predominantly African American,

Asian and Latino. Staff are

encouraged to bring their cultural

heritage to their work and connect

the mission and network to their

own diverse identity and personal

backgrounds and experience.

The Inclusiv network is comprised of 33% minority designated credit unions with an
additional 53% that meets at least one criteria for the designation.
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Inclusiv's total assets were $37.4 million as of

September 30, 2019. Of these assets, Inclusiv held the

following assets on its balance sheet: $11.9 million in

secondary capital; $14.7 million in mortgages; $1.3

million in deposits; and $8.8 million in cash and cash

equivalents. Inclusiv also managed $5.7 million in off-

balance sheet assets (nominee deposits), as well as

servicing for $2.8 million in secondary capital loan

participations to National Cooperative Bank. 

Inclusiv also holds $557,580 (net) in equity

investments in preferred shares in EPL, Inc., a credit

union technology company. 

 

Total liabilities at the end of the fourth quarter were

$23.7 million. Net assets at the end of the quarter

were $13.7 million, including $12.3 million in

unrestricted net assets. 

S TAT E M E N T  O F  P O S I T I O N  
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DEPOSITS

c u r r e n t  p o r t f o l i o  &  o u t l o o k  

As of September 30, 2019, Inclusiv held and managed

$7.0 million in insured, non-member deposits.  Non-

member deposits provide capital to support

community-based growth and equitable lending by low-

income designated credit unions.  

 

By providing no/ low minimum balance accounts,

financial counseling and development services, as well

as affordable access to credit, investing in CDCUs is a

scalable part of the solution in strengthening

communities.  

 

The 23 CDCUs in this national portfolio represent 

$5.5 billion in community controlled access and provide

financial services to 522,493 people of modest means

across rural, urban and communities of color across 20

states.

According to the Inclusive Finance Report, credit
unions that focus on community development and

financial inclusion are more profitable, grow faster, and

are more active lenders than their peers across the

country.  

 

With a deployment rate of 96% across portfolios,

Inclusiv has successfully connected investors to

opportunities to invest in social impact initiatives in low-

income and historically underserved communities.  

 

To further support the impact of community

development credit unions in strengthening financial

inclusion, we will be piloting the first ever platform to

connect impact investors to scale opportunities to

make insured deposits in CDCUs.  

 

For more on this innovative initiative, please contact

capital@inclusiv.org.

$7.0 Million 

Insured Deposits

23 CDCUs

14 Minority

Designated CUs

203,749 Loans

$4.4 Billion

Loans Outstanding

$5.5 Billion

Community

Controlled Assets

Visit us at https://www.inclusiv.org/cdfi-cus-build-inclusive-economies-2019/ to learn more about how

credit unions build inclusive economies. 



07

c u r r e n t  p o r t f o l i o  &  o u t l o o k  

INCLUSIV/MORTGAGE

Inclusiv/Mortgage is a Secondary Market Program that

purchases conforming and non-conforming affordable

first lien mortgage loans from our member credit

unions.  Inclusiv's mortgage portfolio is comprised of

$14.2 million in affordable home mortgages originated

by 17 community development credit unions across

the country.

 

For most US households, owning a home is a life goal

and the main pathway towards building wealth.  

However, for most low- and moderate-income

households, this path can be a complicated one with

different obstacles, including access to financing. 

 

Credit unions and partners participating in

Inclusiv/Mortgage provide equitable homebuyer

products and programs including those designed for

Low-to-Moderate income, ITIN, and First time

Homebuyers by offering flexible program criteria, fair

rate structures and reduced mortgage insurance

requirements.  

By creating a secondary market specifically designed

for to support affordable mortgages to low- and

moderate-income homeowners, credit unions are

able to more effectively cycle capital within

communities, helping members build wealth.

c o o p e r a t i v e  f e d e r a l  c r e d i t  u n i o n

Designations: Low-income + CDFI + Juntos Avanzamos

Total Assets: $25.8 million

Total Loans: $21.8 million

Total Members: 4,868

Location: Syracuse, NY

Cooperative Federal was organized in 1982 to create a socially responsible and responsible vehicle through which

to meet local financial needs in urban neighborhoods in Syracuse, NY. Its mission is to “to build the local economy

in ways that foster justice, responsible manage [our] members’ assets, and serve people and communities that are

under-served by mainstream financial institutions.”  As a community development credit union, Cooperative

Federal works strategically with local partners to provide integrated asset building resources to the community. 

 

its branches and multilingual services are designed with the purpose of accessibility and inclusivity. With branches

in under-served neighborhoods, including schools and Syracuse Housing Authority, Cooperative Federal is able to

effectively reach otherwise unbanked/ underbanked populations.

LMI First Time Homebuyers: 67% of purchase mortgages

Minority and/or Woman Owned Businesses: 64% of business loans originated

The Credit Invisible: 60% of new members

Low Income Households: 94% of recent borrowers

People of Color: 51% of all members
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 SECONDARY CAPITAL

c u r r e n t  p o r t f o l i o  &  o u t L O O K

Inclusiv/Capital manages a total of $14.7 million in

secondary capital to support the capital position of the

credit unions as they expand their business and

community-based impact and growth plans. Inclusiv's

secondary capital portfolio is comprised of 24 CDCUs

representing more than $20.2 billion in community

controlled assets.

Secondary capital loans support the capital position of

credit unions, enabling them to leverage deposits on a

10:1 basis to grow their lending.  

Inclusiv/Capital investees use our capital to expand

products and services such as alternative to payday

loans, affordable home mortgages, wheels to work

programs, branch expansions, small business lending

and development.  CDCUs in Inclusiv’s secondary

capital program provided financial and development

services to 1.9 million members.  Secondary capital

CDCUs directly invested in distressed communities by

originating more than $5.9 billion in loans, including

$1.5 billion in mortgages. 

I N C L U S I V  AN N O U N C E S  $45  M I L L I O N  F U N D  

T O  s t r e n g t h e n  E Q U I T Y  AN D  I N C L U S I V E  G R o W T H  I N  T H E  AM E R I CAN  S O U T H  

Inclusiv, in partnership with The Kresge Foundation announced the formation of a $45 million fund that will

invest capital in credit unions serving low-income and communities of color in 17 southern states, including

Alabama, Arkansas, Delaware, Florida, Georgia, Kentucky, Louisiana, Maryland, Mississippi, Missouri, North

Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia and West Virginia.

 

 

The Kresge Foundation, a private, national foundation that builds and strengthens pathways to opportunity for

low-income people in America’s cities, has joined Inclusiv as a limited partner of the Fund by providing a $5

million equity investment as a credit enhancement for social impact investors.The Inclusiv Southern Equity

Fund is designed to promote economic mobility among low wealth and underserved communities, preserve

and build diversity in community owned and controlled financial services, and increase the impact of scalable

institutions throughout the American South.       
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c u r r e n t  p o r t f o l i o  &  o u t L O O K

"Financial exclusion has been a persistent problem in the South, particularly for communities of color. High

cost predatory financial service providers extract billions of dollars in fees and interest from unbanked and

underbanked consumers that are better served by credit unions. Inclusiv is delighted to be joined by strongly

aligned partners that share our dedication to investing in credit unions to optimize their potential as vehicles

for financial inclusion and lasting change in vulnerable communities," said Cathie Mahon, President and CEO

of Inclusiv.

Southern states have the highest concentrations of persistent poverty and the highest concentrations of

predatory financial services, including payday lenders, check-chasers, and pawnshops. The lack of upward

economic mobility in low-income communities of color, combined with the prevalence of predatory lenders in

many Southern states, underlines the need for equitable financial services in the region and led to the creation

of the Inclusiv Southern Equity Fund.

 

The Fund will make investments of up to $5 million in secondary capital loans to high-impact community

development credit unions.

Rampant racial wealth inequality

continues to persist in the United

States, with 27 percent (67 million

people) of the U.S. population

unbanked or underbanked. 

 

Unbanked and underbanked

consumers, those who have no or

limited banking relationships, are

economically insecure, credit

challenged, or live with income

volatility.  Lack of inclusive financial

services is highest in communities of

color, with 49% of Hispanics and 45% of

African Americans unbanked or

underbanked.






