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Who We Are
Founded in 2008, The CDCU Mortgage Center is a wholly owned subsidiary of
the National Federation of Community Development Credit Unions
The Mortgage Center’s purpose was to enable member credit unions to sell
mortgage loans in bulk to the Mortgage Center allowing them to free up
needed capital to reinvest into their communities
To date, the Mortgage enter has purchased over $16m in mortgage loans and
currently holds nearly $10m in portfolio

Non-Conforming Secondary Market
In Q3-2016 the Mortgage Center introduced a redesigned Secondary Market
specifically designed for the LMI Borrower
The Mortgage Center introduced programs and guidelines custom created to
fit the needs expressed by our Community Development partners
This new model allows member credit unions to sell loans to the Mortgage
Center on a loan-by-loan (FLOW) basis rather than the case-by-case (BULK)
transactions previously allowed

Product Offerings
The CDCU Mortgage Center has designed and offers these unique products:
The CDCU-Portfolio Loan
The CDCU ITIN Loan
EST Mid-September – Conforming Products and Pricing will be available to
you including Home Possible and Home Possible Advantage programs

CDCU Portfolio Program
•
•
•
•
•
•
•
•
•
•

Up to 97% LTV – 105% CLTV
Minimum Loan Amount - $40k
No Adverse Pricing Hits for Loan Size
PMI Coverage of 18% or less
Manually Underwritten – No DU/LP Required
Manual Underwrite down to a 620 FICO
35/45 DTI
No Income or Census Tract Restrictions
No Upfront MIP
Common Sense Approvals

CDCU Portfolio Program
This loan is the perfect solution for your members that might
not fit into the AMI or Census Tract requirements under the
Fannie Home Ready or the Freddie Home Possible programs

CDCU Portfolio Program
MORTGAGE INSURANCE OPTIONS:
ARCH MI and their Subsidiary, AMG offers discounted MI rates to our
member credit unions. Together with ARCH, we can offer reduced MI
premiums for manually underwritten loans down to a 620 FICO
If you have another MI company you normally work with I would
encourage you to compare the rates against what we can offer through
ARCH MI.

CDCU Portfolio Program

ITIN Lending
While many credit unions recognize the need for an ITIN Mortgage product in
their markets, some may shy away from the possibility of offering such a
program.
While there are many reasons a credit union may not offer ITIN products the
most common are concerns regarding compliance issues including the NCUA,
Credit Reporting and HPML just to name a few.
I’d like to take a few minutes to discuss some of these issues. But first….

NCUA and ITIN
•

In a published Opinion Letter dated December 9, 2003 the Associate General
Counsel of the NCUA issued this statement as part of said letter:

“We are aware of no law that prohibits a creditor from reporting borrower data by an
identification number other than the social security number. Further, although the
credit reporting agencies more frequently maintain information by an individual’s
social security number, we know of no law that prohibits them from maintaining
information by another identification number as long as they comply with the Fair
Credit Reporting Act’s provisions requiring that they have reasonable procedures to
assure the information’s maximum possible accuracy. 15 U.S.C. §1681e(b).”

NCUA and ITIN
• In an NCUA Compliance Blog “Question of the Week” published on
April 10, 2017 the NCUA further solidifies their opinion by stating:
“The NCUA encourages credit unions to serve individuals who are
within the field of membership regardless of citizenship and regardless
of whether they have a social security number or not.” The comment
goes on to say, “Once this person is a member, he or she is entitled to
all the services and products available to all other members. “

ITIN Lending and Credit Bureaus
•
•

•
•

The bureaus say that the ITIN number is not a “Unique Identifier”. In that they are correct.
There are 1 billion number combinations possible with a 9 digit number. Hence why a SSN
can truly be called a “Unique Identifier”. However every ITIN number issued starts with a 9
and has either a 7 or an 8 in the second set of numbers. This limits the amount of different
ITIN numbers that can be issued and therefore the ITIN cannot be referred to as a “Unique
Identifier”
It is based on this that the “big three” say that an individual cannot use an ITIN in place of an
SSN to build credit
This does not mean that a person with an ITIN number cannot build a credit profile. It simply
means that the ITIN number itself will report compliance alerts on the credit report.

ITIN Lending and Credit Bureaus
• But we need to understand that the SSN, or ITIN is not the only
information they use to build a credit profile.
• There are four main checks that the bureaus use to build the profile; The
borrower’s Full Name, Date of Birth, Addresses (past and current) and
SSN.
• Because they do not recognize the ITIN number as a unique identifier does
not mean that a credit profile isn’t built using the other three factors.
• When you run a member’s credit report using their ITIN number in place
of an SSN you will get the same sort of credit report you would any other
with the exception of the compliance red flags

ITIN Lending and HPML
WHAT IS A HIGHER PRICED MORTGAGE LOAN, (“HPML”)?
Reg. Z defines HPML as a Mortgage Loan with an APR that
exceeds the average prime offer rate (APOR) for a comparable
transaction as of the date the interest rate is set, by 1.5%* or
more percentage points for loans secured by a first lien
*3,5% for Small Entities – CDFIs are temporarily exempt from the HPML rule.

ITIN Lending and HPML
SO WHAT HAPPENS IF ONE OF OUR LOANS IS AN HPML?
HPML Loans are fairly common. Most ITIN loans will fall into this
category as well.
Reg. Z requires that all HPML loans are escrowed regardless of LTV and
that the Underwriter completes an “Ability to Repay” (“ATR”)* form.
*As part of the CDCUMC’s QC Policy an ATR is completed on every loan

CDCU-ITIN Guidelines
Up to 80% LTV – 105% CLTV
2 – 4 Family, 80% LTV – 95% CLTV
Minimum Loan Amount - $40k
No Adverse Pricing Hits for Loan Size
Manually Underwritten down to a 620 FICO
Alternative Credit Allowed Provided at Least One Borrower
Has a FICO Score
• 35/45 DTI
•
•
•
•
•
•

Underwriting an ITIN loan
• ITIN loans are relatively easy to do. The Federation will
purchase ITIN loans that meet the following basic criteria:





U.S. Govt. I.D. Card, ITIN Number, Matricula Consular I.D. or Passport
Resides in the United States for at least two-years
Two-year work history in the same or similar profession
Borrower has filed Federal Income Taxes using their ITIN number for at
least two-years

Underwriting Assistance
We understand that there is a learning curve in acclimating to new programs,
guidelines, systems, etc.
We also know that the last thing anyone wants to see happen is a loan go
from application to funding only to find out after the fact that the loan can’t
be purchased.
While the Mortgage Center can’t anticipate and control every possible
scenario we have put into place steps to virtually ensure a “No Hassle” sale of
the loan

Underwriting Assistance
The Mortgage Center will work hand-in-hand with your Originators,
Processors and Underwriters to be certain the loan your originate is a
loan we will buy
To create an added level of surety we will even underwrite your first
few loans for you until you are comfortable with the process
Whether it takes 1 loan or 101 loans, the Mortgage Center will be right
there with you every step of the way

Servicing Options
Whether you are selling to the Mortgage Center on a “Flow” or “Bulk”
basis, the sale of the loan is contingent upon the understanding that
the Mortgage Center is the owner of the servicing.
However, if qualified, the Mortgage Center will pay your organization a
25bps servicing fee should you decide, and qualify to subservice loans
for us.
This adds yet another revenue stream for your credit union

Servicing Options
Any Credit Union approved to sell loans to the Mortgage Center can
apply to become an approved Servicer.
There are two ways to apply:
The Mortgage Center has designed a compliant “Servicing Scorecard” –
If your credit union has what it takes and would like to take the
Servicing Scorecard test, we will provide you with a copy.

Servicing Options
If your organization has an established servicing platform
that is approved and scored by Freddie Mac, Fannie Mae,
Ginnie Mae or The Federal Home Loan Bank, show us your
approval and your most recent scorecard/audit and we will
approve you for servicing without taking the Servicing
Scorecard Test

Servicing Options
If you are not an approved servicer for the Mortgage Center, all of your loans will be
Subserviced by Credit Union Mortgage Association, Inc. (“CUMA”). We chose CUMA as
our Subservicer as they are a Credit Union Service Organization, (“CUSO”) that
understands and respects the “Member – Credit Union” relationship.
At loan closing, you will need to provide your member a “Goodbye Letter” which the
Mortgage Center will provide. This is a loan document that will advise your member
that the loan will be serviced by CUMA and who the contact people are over there.
This signed document must be a part of your closing package to the Mortgage Center.

Servicing Options
The forms and documents needed to transfer
the servicing to CUMA will be completed by the
Mortgage Center at the time of loan purchase.

Earning with the CDCU Mortgage
Center
The Mortgage Center will pay Service
Release Premiums of up to 300 bps on
every flow loan we purchase. How much
we pay is up to you.

•

Borrower has a 680 FICO

•

Loan Amount is 80% LTV

Let’s say you wanted to price a loan and
make 200 BPS (2%)

•

Property is a Condo

•

We want a 30-day rate lock

Here is our scenario:

Pricing Adjustments
So we first have to
look for any “Pricing
Adjustments” on
this loan.
It is a “Condo” so
there will be an
adjustment of 0.375

LTV/FICO Adjustments

Next step is to determine our loan’s LTV/Credit Adjustments. This borrower has a
680 FICO and 80% LTV. That equals a 0.875 pricing adjustment. Add the 0.375
adjustment for Condo and the total pricing adjustment is 1.250

Selecting a Premium
Now we have everything we need to
price our loan. Let’s Review”
1.
2.
3.

We want to make 2%
Our total adjustments are 1.25%
We want a 30-Day Lock

A.

4.75% would pay 3.5% Premium
for a 30-Day lock

A.

Less out 1.25% adjustment you
would make 2.25% on this loan

Bulk Purchasing
NCUA and Fixed Rate Mortgage Risk:
On September 30, 2012 the NCUA put into effect the final rule
requiring Fed Chartered credit unions to adopt a policy on interest rate
risk along with a program to implement that policy.
These new practices often leave a credit union with large positions in
Fixed Rate mortgage holdings that create too much risk in the view of
the NCUA

Bulk Purchasing
To help our member credit unions mitigate that risk, the CDCU Mortgage
Center can work to help you sell off some or all of your Fixed Rate Portfolio.
We have created a streamline process that will take much of the burden off of
your staff.
While you may or may not earn a premium on your bulk sale the Mortgage
Center can help you by selling of your excess portfolio and ease the transition
process

Bulk Purchasing
We will handle all of the details up to and including the transfer of
servicing.
To further protect the credit union, member relationship we have
contracted with a well respected CUSO for all servicing.
Nothing is more important that your member relationships. Our
servicer recognizes this and respects the relationships you have
worked so hard to build

Policy & Procedure
If you are a credit union that doesn’t currently do much
mortgage lending, or a well established credit union that realizes
your Policies and Procedures might need an update; The
Mortgage Center keeps a Member Library of several of the P&P
material you need for compliance.
As a benefit of membership we would be happy to share these
with you so you can edit, customize and make them your own

Training
The Mortgage Center is proud to offer customized Mortgage
Training to fit the needs of all member credit unions.
This training can cover any range of mortgage related topics and
can be done in a webinar setting or in-person.
Here are just a few of the training options offered through the
Mortgage Center;

•
•
•
•
•
•
•
•

Training

ITIN Lending
How to Sell Loans to the Mortgage Center
Pricing
Appraisal Underwriting Tool-Kit
Understanding Title (How to read a prelim)
TRID / QM and the ATR Form
The Residual Income Calculator
Evaluating Assets

We can also customize training to fit your needs and the topics most important to you.

How to Become an Approved Seller
We’ve done a lot of work to ensure the
“Application to Sell” is a relatively easy process
Upon request, we will send you a complete
application package

How to Become an Approved Seller
The “Application to Sell” will look very familiar to
any credit union who has ever applied to a
lender in the past.
If you have never made an application to sell
mortgage loans before we will even help you
complete yours

Raves

Interested in becoming an
Approved Seller?
CDCU Mortgage Center, LLC
39 Broadway, Suite 2140
New York, NY 10006-3003
www.cdcu.coop

Jack Baker
646-367-3191
jbaker@cdcu.coop

